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Full Council
Wednesday 9th June 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny, M Cox, S Cox, M Beard, C Elsmore, M Getgood, J Templeton, 
R Dix, K Robbins, A Fullerton
L-J Schroeder – Town Clerk & RFO (Minute taking)

1. Apologies were received by Cllrs P Kay, R Drury and D Stevens
2. There were no declarations of interest, however Cllr Penny wanted to note re: item 15 – Citizens Advice are tenants of his employer, but this wouldn’t require him to leave the room.
3. There were no new dispensation requests 
4. To agree the minutes of 27th May 2026
The minutes of the meeting were proposed by Cllr C Elsmore as a true and accurate account, seconded by Cllr J Templeton and unanimously agreed.
The Chair signed a copy of the minutes.
5. Matters arising from the minutes of 27th May 2026
Re: item 13 – the update has been made to change the name of the Emergency Plan to Resilience Plan on the budget account code.
An additional transfer of £6000 was made to cover grants.
The timing of Rifles event planned for 6th August has changed – new date is still TBC.
6. There were no members of the public present
7. To agree scale point increase for staff on completion of CiLCA qualification

Recommendation: To agree a salary scale point increase each for the Town Clerk and Assistant Clerk following completion of their CiLCA qualifications, effective from 1st June 2026.
Proposed by Cllr N Penny, seconded by Cllr M Beard, unanimously agreed.

Council wanted to reiterate their congratulations to both members of staff.

8. To elect Town Council representatives for external Committees and Bodies 2026/2027 

Recommendation: To propose Cllr Robbins as the rep for Citizens Advice and Cllr Fullerton for Forest Health Forum.
Proposed by Cllr M Beard, seconded by Cllr M Getgood, unanimously agreed.

· Citizens Advice							1 Member
Cllr Kerri Robbins
· Forest Health Forum 						1 Member 
Cllr Anne Fullerton
· Forest Economic Partnership 				2 Members
No CTC reps came forward, therefore the office will share all correspondence from FEP with the entire council and anyone who can attend a meeting, will try to do so at that time.
· Coleford Welcomes Walkers (CWW)			2 Members
There were no further CTC reps to add at this time, however, should CWW want CTC to help promote vacancies on the committee, CTC would be happy to help.
	

9. To receive update re: use of bicycle shelter for Year of Reading project
The Town Clerk updated following communication with GCC. GCC had confirmed it is fine to use it for this purpose temporarily. The Town Clerk explained the plan for the ‘pop-up living room’. Council reiterated the decision to site it on the clock tower island in sight of CCTV with signage to explain that it was covered by CCTV.

Recommendation: As a partnership event with FODDC, to agree up to a maximum of £1000 to cover the setup, build and moving costs of the shelter, with relevant evaluation and monitoring to establish how well the shelter works.
Proposed by Cllr M Getgood, seconded by Cllr K Robbins, unanimously agreed

10. To consider correspondence re: Milkwall Community space
Cllr Penny updated following the correspondence received. Cllr M Cox stated that the only contact we have for Milkwall Village Hall is a Gloucester number. We don’t know if it’s valid. It’s not our asset. We don’ know if any organisation is holding that asset – it’s on land owned by FE. It has been there over 100 years. We need to ascertain the current position. The building was run by a charity. The NDP has considered the usefulness of Milkwall football club building which could be used for community events. Tufthorn Inn could also be considered. The pub owners are community-minded and might be open to this. CTC can support around exploring the existing Village Hall or alternate venues. Engagement with locals at Tufthorn Inn would be helpful. Cllr Robbins will help office explore. Keep resident updated.

11. To consider Heritage Revival Fund
Cllr Penny updated. The Old Guardian Office is on the NDP as a possible site and is in our response to the Local Plan. If CTC were to explore this, it would be at the cost of the Clock Tower project. We don’t have the resource to do this as an additional project. Can Minette do this for the Old Guardian Office? Can Kathy Probert support our bid for Clock Tower? We need to keep this alive and not close doors, but we don’t have the resources to take this project on at the moment. We are waiting for the end of June NDP stakeholder meeting to understand more. We need to check whether we are able to apply again since we were unsuccessful in this application for the clock tower last time.

Recommendation: To respond to Minette to explain that we applied in the past for the Clock Tower project and were unsuccessful. Ask if she would support us in applying, subject to us being able to apply again.
Proposed Cllr M Beard, seconded by Cllr K Robbins, carried by majority with 2 abstentions.

Cllr M Cox to have input in response to Minette.

12. To receive update re: Rialtas web upgrade and agree next steps
The Town Clerk updated with the feedback from council’s previous questions.

Recommendation: The principle of the web application is sound, but we will not implement until at least the next annual renewal, or later. To review again at the next renewal.
Proposed by Cllr N Penny, seconded by Cllr M Getgood, unanimously agreed

13. To receive update re: BT phone box on Tufthorn Close
Noted.

14. To receive update re: mobile coverage and agree next steps
It was noted there was no indication of any monies to be paid to landowners.




Recommendation: CTC support this proposal, in principle, to improve phone coverage, but none of proposed locations are on our land or within our control. It is suggested that they approach the relevant landowner(s).
Proposed by Cllr M Beard, seconded by Cllr R Dix, unanimously agreed.

15. To receive CAB Q4 report
Noted.

16. To receive TIC Coordinator’s report
Number of people have gone down YTD. Reports are now measuring LfL rather than against the previous location. It is a worrying start to the year. Footfall and takings are down. Transactions are significantly down. This could be due to less bookings through TIC for the walking festival as it was available for booking online.
Add to the report: Visits undertaken by volunteers to the attractions. Add tracking of this.
It was noted there had been a lot of people in because of interest in the diorama.
There was concern about the stock holding figure which is going up. Risk sits on the council rather than the sale or return model we used to use. This needs to come down.
Forest Books and Crafts may have sale stock, but we want to make sure it’s relevant before buying anything.

17. To note play area inspection reports
25th and 26th June repairs to Bells gates are being carried out.
It was asked whether we could place the CCTV camera further onto the building so bracket can’t be broken by vandals.
Ask Police for an update on the vandalism case. CTC wants to see action from what they’re doing.

Office to chase FODDC re: answer to S106 funding. This would have been used to fund the skate bank area that is eroding.

FES are saying wood is splitting, but ROSPA say there is no risk currently, so other than sanding rough edges, no further work is needed at this time.

Bin and swings have been replaced at Sylvan Close as picked up by the ROSPA inspection report.

18. To note the latest crime statistics
Increase in crime in Coleford Central this time. There are new categories where there wasn’t before. No commentary that there’s any alarm though. The police are proactive at reporting to us if there is an issue.

Meeting End: 20:15pm
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